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Call to Order 


The meeting was called to order at 2:10 p.m. 


Speaker John O’Brien asked the permission of Senate to introduce an item 
to the Agenda. He explained that the Steering Committee had agreed it 
would be suitable that Senate formally acknowledge the recent passing of 
Concordia’s Chairman of the Board Reginald K. Groome. Dr. O’Brien asked 
if there were any objections; there were none. 


IT WAS MOVED BY MR. BLAIS, SECONDED BY DEAN SINGER, THAT SENATE 
EXPRESS ITS SADNESS OVER THE DEATH, ON 20 SEPTEMBER 1999, OF 
REGINALD K. GROOME, O.C., WHO SERVED CONCORDIA UNIVERSITY AS THE 
CHAIRMAN OF THE BOARD OF GOVERNORS FROM OCTOBER 1992 UNTIL 
SEPTEMBER 1999, AND FOR MANY YEARS BEFORE THAT AS A VICE-CHAIR 
AND GOVERNOR; 


THAT SENATE RECOGNIZE THE EXTRAORDINARY COMMITMENT AND 
LOYALTY DEMONSTRATED BY MR. GROOME THROUGHOUT HIS LONG 
ASSOCIATION WITH THE UNIVERSITY; AND 

THAT SENATE CONVEY ITS CONDOLENCES TO HIS FAMILY. 

MOTION CARRIED UNANIMOUSLY. 


Approval of the Agenda 


IT WAS MOVED BY PROF. AL-KHALILI, SECONDED BY PROF. PLOTEK, THAT 
THE AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


Approval of Senate Minutes 


IT WAS MOVED BY PROF. PLOTEK, SECONDED BY MS. SCULLY, THAT THE 
MINUTES OF THE REGULAR SENATE MEETING OF 17 SEPTEMBER 1999 BE 
APPROVED. 


MOTION CARRIED. 


99-6-5 


99-6-6 


Business arising from the Minutes 
There was no business arising from the Minutes. 


Remarks from the Rector 


Prime Minister Jean Chretien had announced the federal government would 
finance salaries and base funding for 1200 new research chairs to be 
established throughout Canada, with funding to be distributed by the 
federal granting agencies and the Canada Foundation for Innovation (CFI), 
in proportions corresponding to the allocation of research funds. If chairs 
were assigned according to Concordia’s present share of federal research 
funds, the University would receive funding for from twelve to twenty new 
research chairs. Funding of $100,000 annually per junior chair, and 
$200,000 annually per senior chair, was proposed; at its maturity, the 
program was expected to inject $200 million annually into the Canadian 
university system. 


The Rector said the program would be tremendously helpful, especially to 
Québec universities which find themselves increasingly vulnerable to the loss 
of established professors to other parts of Canada and the United States 
where higher salaries and better facilities are available. It remained to be 
seen how the proposal would be received by the provincial government, 
Dr. Lowy said. 


The Rector observed that the program’s timing was excellent, as it 
coincided with the expectation of growing university enrolments owing to 
demographics (a large number of young people reaching university age, 
coincident with a large number of faculty retirements), and the imminence 
of Ontario’s double high school graduating class. 


Items for Information 


There were no items raised at this time. 


Question period 


Student Patrice Blais asked Vice-Rector, Services, Charles Emond to 
explain why students were refused access to information about the 
University’s exclusivity agreement with Marriott food services. Mr. Emond 
replied that businesses have the right to protect contractual information 
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of which the release could be detrimental to their competitive position. 
The Vice-Rector, Services, said he had explained to the student press why 
companies which were making a substantial investment in Concordia, as 
was Marriott, would want a guaranteed monopoly. Agreements were 
based upon projected revenues which could be adversely affected by the 
presence of other suppliers. 


Vice-Rector, Institutional Relations, and Secretary-General Marcel Danis 
told Senate that a modified request for access to information had been 
received from the students and was being considered. 


Mr. Blais said students thought it desirable to have more competition for 
food service on campus, so that there would be more variety and student 
groups could hold bake sales to raise funds. Mr. Emond said he had 
discussed, with the Dean of Students, the possibility of dealing with 
exceptions on a case-by-case basis. He acknowledged that faculty have 
also expressed similar frustrations with the current arrangement. 


Student Mistie Mullarkey asked why students were obliged to pay per- 
credit contributions to the Capital Campaign, even though the Campaign 
had clearly exceeded its goal. She said the opt-out provisions were 
degrading to poor students. 


Rector Frederick Lowy replied, explaining that the Table of Needs, which 
underlies the Capital Campaign strategy, identified needs totalling $120 
million, but Campaign objectives were based on what, according to 
consultants, Concordia could reasonably expect to raise. If the 
administration was to renegotiate the agreement with students, or simply 
discontinue the fee, identified needs would not be met and students would 
suffer. The Rector considered that an opt-out provision, even with a 
needs assessment, was fairer overall to students than to limit the global 
benefits provided by Campaign revenues. Dr. Lowy reminded Senate that 
the Campaign’s top priority had been to raise funds for scholarships, 
bursaries and fellowships. 


Student Philip Illijevski said students had calculated that miscellaneous 
student fees had produced revenues exceeding ten percent of tuition fee 
revenues. He understood, he said, that introduction of the administrative 
fee and other fee increases were intended to help compensate for the 
University’s reduced operating grant. Mr. Ilijevski questioned, however, the 
legality of levying these fees in light of the fact that tuition fees were 
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frozen in 1996. 

The Rector replied that the Minister of Education was aware that 
Concordia had instituted the administrative fee, which was helping the 
University to manage its deficit. 


Appointments 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN BEDARD, THAT THE 
APPOINTMENTS TO SENATE STANDING COMMITTEES SET OUT IN SENATE 
DOCUMENT US-99-6-D1, BE APPROVED. 


MOTION CARRIED. 


Recommendation of the Academic Programs Committee 
Undergraduate curriculum changes for 2000-2001: Arts and Science 


Dean Martin Singer of the Faculty of Arts and Science told Senate that the 
Faculty had revised its Vice-Decanal portfolios. Dean Singer introduced 
Vice-Dean Dennis Murphy, who had been assigned to oversee curriculum 
and appraisals, while Vice-Dean Bob Roy was made responsible for 
research and space. 


IT WAS MOVED BY DEAN SINGER, SECONDED BY DEAN JACKSON, THAT, 
AS RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE IN SENATE 
DOCUMENT US-99-6-D2, THE UNDERGRADUATE CURRICULUM CHANGES IN 
THE FACULTY OF ARTS AND SCIENCE SET OUT IN SENATE DOCUMENT US- 
99-6-D3 BE APPROVED. 


MOTION CARRIED. 


A faculty member requested that the Academic Programs Committee 
revisit the criteria for “major” and “minor” curriculum changes. 


Budget Report 


Report of the Chief Financial Officer 


Chief Financial Officer Larry English reported that the University had 
received the second instalment of the $15.400 million grant from the 
provincial government; release of this portion was contingent on approval 


of a four-year plan to reach a balanced budget. The full amount would be 
used to reduce the accumulated deficit, a condition of the subsidy, which 
would reduce annual interest costs by $0.750 million. 


The 1998-99 fiscal year closed with a final deficit of $4.168 million, higher 
by a small margin than the budgeted deficit of $4.037 million but 
comparing favourably with the projected deficit of $4.485 million. 


Mr. English summarized the main factors on the revenue side, which had 
affected the year-end result (Summarized in Document US-99-6-D6 and 
detailed in Document D7): (i) higher-than-predicted enrolments increased 
revenues from tuition fees; (ii) cuts in the provincial operating grant, 
including reduction of grants for rentals pursuant to real estate 
purchases; (iii) miscellaneous fees, which include the administrative fee. 


Mr. English refered Senators to the final page of Document US-99-6-D8, 
which shows, for 1998-99, a final operating grant of $119.975, which 
includes the one-time grant of $15.400 million. He pointed out that the 
rental subsidy was reduced from $3.600 million in 1997-98 to $1.600 
million in 1998-99. 


The CFO highlighted key points on the expense side (Schedule 1, Document 
US-99-6-D7): 


(page 6 of 8) a favourable variance of actual versus projected costs in 
“Net Interest” payable of $0.754 million was due to low interest rates; 


(page 6 of 8) “Food Services”, listed in the category, “Ancillary Services”, 
showed a substantial negative result of $0.249 million. Mr. English noted 
that food services have traditionally produced losses, explaining that the 
University charges Marriott for rental of space. The option of raising food 
prices was not attractive, he said. 


(page 7 of 8) “IT Special Program” showed a negative variance of actual 
versus projected costs of $0.227 million. This was due to an 
underestimation of reimbursement payments to IT personnel eligible for 
salary increases under the Special Program. 


(page 7 of 8) actual “University Bad Debts”, at $0.553 million, exceeded 
the projection by $0.103 million. 


(page 8 of 8) “Pension Plan Contribution Savings and Benefits” showed a 
favourable variance of actual versus projected savings of $0.158 million; 
and the actual $0.618 million “Cost of Early Retirement Plan” similarly 
showed a favourable variance of $0.481 million over the projection. 


Regarding the current budget year, Mr English drew attention to 
Document US-99-6-D8 and displayed overhead a summary entitled 
“Reconciliation”. The CFO explained that the Document extrapolated the 
facts summarized in the overhead, and reminded Senate that the budget 
adopted for 1999-2000 predicted a deficit of $2.700 million. 


The Chief Financial Officer ended his report by showing tables illustrating 
the overall financial situation of Concordia in the context of Quebec and 
Canadian universities; one table showed tuition fees in Quebec are about 
half the national average. Mr. Illijevski pointed out that the portion of 
revenues paid by students had, nevertheless, increased substantially. He 
argued that the decision to pass the burden of payment to students by 
means of administrative fees was misguided, and effectively supported the 
government’s strategy of reducing support for education. Mr. llijevski said 
that while corporations were benefiting from billions in deferred tax 
payments, the government claimed it could not afford to finance higher 
education which, he emphasized, had the potential to lift people out of 
poverty. 


Mr. English showed a table of comparative tuition fee increases which 
illustrated that Quebec and British Columbia had frozen fee levels since 
1997. Ms. Mullarkey drew a correlation between student activism and 
governments’ policies respecting tuition. Arguing that students in these 
provinces had won the tuition freeze, she asked the administration to join 
students in demanding restoration of funding to universities. At a general 
assembly on Wednesday, 3 November, the Concordia Student Union would 
be seeking the support of the student body for a strike action; the 
administration was asked to close the University on that day in solidarity 
with the students. 


Student Aliya Haer criticized the emphasis on the relatively low level of 
fees paid by Quebec university students; Quebecers should call for a 
lowering of tuition fees in all provinces. She said that, in the fall of 1998, 
the administration had indicated a willingness to “join hands with the 
students” but, one year later, they still had not done so. 
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Dr. Lowy responded, saying everyone agreed tuition fees should be as low 
as possible in order not to present a barrier to access to education. 
However, the hard facts of Concordia’s financial situation demanded a 
realistic approach. Provincial governments were passing on cuts to their 
transfer payments from the federal government. The key question was 
how, effectively, to influence the provincial government. The Rector said 
that Concordia, alone, does not have overwhelming influence with the 
current government; to make a public statement out-of-keeping with the 
majority of universities would not be advantageous and would almost 
certainly be detrimental. The administration was painfully aware of 
financial constraints, and despite reduced funding had struggled to 
maintain the quality of education we offer. To maintain its commitments 
to students, Concordia had to raise revenues. One way was to enter into 
contracts with private-sector partners, but the Rector asserted that no 
existing contract implies a corporate partner may influence our academic 
programs. Dr. Lowy challenged anyone to identify such a contract. 


As the government’s role in funding education declines, the trend could only 
be reversed by the political will of the voting population. Dr. Lowy said 
that whether citizens were prepared to shoulder a higher tax burden or to 
direct the government to allocate a higher share of tax revenue to 
education, remained to be seen. Recent actions by the federal 
government were favourable to higher education but, he said, the 
provincial government had yet to be persuaded. Concordia was making a 
concerted appeal to Education Minister Francois Legault to restore the 
University’s operating grant and provide a one-time capital injection. 


Dr. Lightstone pointed out that the bicameral governance system, which 
gives Senate full authority over academic matters, safeguards academic 
freedom. 


Report of the Senate Ad Hoc Finance Committee 


Prof. Leopold Plotek reported on behalf of the Senate Ad Hoc Finance 
Committee, which had met with Mr. English to consider the 1998-99 year- 
end results and the 1999-2000 budget. Prof. Plotek said the Committee 
had raised the following points: funding for graduate students appeared 
low; spending on building safety and maintenance seemed to be declining; 
the small scale of revenues from advertising appeared not to justify its 
presence on campus. The Committee also asked for clarification of the 


nomenclature: “pay equity”, “frais indirects”,“abolished positions”. 


These points were addressed as follows: 


Mr. English acknowledged the provision (page 3 of 6, Document US-99-6- 
D8) for “Graduate Studies” was reduced by about $10,000. from 1998- 
99. The amount, however, referred to administrative costs of the Dean’s 
office and not to spending on educating graduate students, which is 
reported within the Faculties. 


The Vice-Rector, Services, Charles Emond explained that building safety is 
financed through the capital budget according to a formula based on the 
student/faculty complement. Mr. Emond agreed there was intense 
competition for capital funds, but said his office had made an effort to 
heighten the profile of environmental health and safety issues. 


Mr. Emond acknowledged the presence of advertising had been 
controversial but care was being taken to place ads in non-academic 
sites. Zoom advertising revenues, though not spectacular, had been 
sufficient to subsidize the recycling program which it was hoped would 
eventually be self-supporting. Mr. Emond said a committee was presently 
engaged in evaluating the situation. 


“Pay equity”, Mr. English said, referred to new legislation to come into 
effect in 2000-01 and the budgeted amount covers costs associated with 
consultation and studies. Any amounts payable, which could be 
necessitated by compliance, were not included. 


Dean of Graduate Studies and Research Claude Bédard said “frais indirect” 
(page 5 of 6) referred to an amount paid annually by the provincial 
government to the University. The amount corresponded to 15% of total 
research funding received from those external agencies which are 
recognized by the government for this purpose. Internal distribution of 
these funds was governed by a formula. 


Job security provisions in some employees’ collective agreements required 
the University to retain persons whose jobs were abolished in the course 
of restructuring. Spending for these employees, all of whom were 
presently employed in work surplus positions on campus, was about 
$0.250 million in 1998-99. 
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Questions 


(i) Dean Anvari noted that the York Theatre property was currently being 
used by a commercial operation. He asked who was paying real estate 
taxes on the site, and suggested it might be prudent for the University to 
make use of the vacant space, for example, as a Concordia parking lot, 
until we build on it. Mr. English replied that last year’s revenue on the 
parking lot was $77,000. and the taxes payable were $29,000., so the 
arrangement was profitable for Concordia. 


Mr. Michael Di Grappa, Executive Director of Physical Resources, added the 
City had accepted the University’s application to have property taxes 
rescinded and would provide a rebate on taxes paid for the last fiscal 
year. 


(ii) A faculty member said the food service deficit suggested it would be 
beneficial to allow competition on campus. Mr. Emond replied that the 
current supplier contributes to the University in a range of ways, and pays 
for the rental of several facilities. Marriott was seeking renegotiation of 
rental rates for some locations for which the cost was deemed excessive, 
Hingston Hall for example. The speaker asked if Marriott’s quasi- 
monopoly would be maintained. Mr. Emond said that, with Director of 
Auxiliary Services Bob Mclver, he was considering how to refine the quality 
and possibly expand the range of food services when the Marriott 
contract expires in two years. Another Senator pointed out that, while 
the line item entry could appear to indicate inefficiency, it was possible 
that Marriott was subsidizing seventh floor study space in the Hall 
Building. 


(iii) Asked to explain the unfavourable variance (actual versus budgeted) 
for the Faubourg Tower, Mr. English said the amount represented the cost 
of vacancies. The property was now almost fully occupied and was 
expected to be profitable in the new fiscal year. Mr. Emond added that 
the Faubourg Tower had appreciated in capital value since its purchase. 


(iv) In answer to a question, Dean Anvari said the Executive MBA was 
projecting a surplus in the next year. Costs had been exceptionally high 
because, subsequent to a fundamental curriculum change, the Department 
was obliged to run two parallel programs until the first cadre of students 
graduated. A tuition fee increase had fallen short of its objective of 
covering the cost of an annual international class trip; another small 
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increase would have to be implemented. Dean Anvari noted that the 
current annual EMBA fee of $42,000 is mid-range among professional 
business administration programs in Canada. 


Dean Anvari pointed out that, unlike other programs, privatized programs 
were required to identify true costs and revenues. 


(v) A faculty member asked for information about savings from non- 
payment of pension plan contributions. Mr. English explained that the 
permissible level of excess surplus was controlled by legislation. 
Concordia’s Fund having performed extremely well in recent years, there 
was a substantial surplus and, based on the present economic 
environment, one could reasonably project that savings would continue 
for the next four years. However, radical changes in financial markets 
could eliminate the savings at any time. 


(vi) Ms. Haer requested a list of the companies responsible for the added 
$108,000 in contract research. Dr. Lowy replied that the Office of 
Research Services could provide the information. 


(vii) The meaning of the acronym “CASA” (page 7 of 8, Document US-99- 
6-D7) was given as “Concordia Aid to Scholarly Activities”, funds allocated 
to individual researchers. 


Report on Concordia’s submission to the Minister of Education, “Objectifs, 
plans, priorités et besoins en matiére d’enseignement et de recherche” 


Dr. Lowy introduced the document which had been submitted by 
Concordia, in response to a request from the Minister of Education. He 
pointed out that an English-language summary had been distributed. The 
Rector summarized the contents of the document, which articulates the 
University’s mission, describes the course of Concordia’s academic renewal 
over the past five years, and identifies major obstacles (chiefly financial) 
to achieving institutional goals. Concordia was asking that the annual 
operating grant be increased by a minimum of $50 million, and itemized 
needs in the following categories: recruitment and retention of faculty; 
educational expenses and academic administration; modernization of 
education technology; research start-up and facilities; and student 
support and services. In addition, a lump sum of $115 million was 
requested for long-term investment. 
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The Rector said it remained for the administration to defend its position 
to the provincial civil service, and persuade Education Minister Francois 
Legault to advocate on our behalf to the provincial Cabinet. 


Student Aliya Haer requested that, in future, English-language translations 
be circulated in advance. The Speaker replied that an unavoidable time- 
constraint had made it impossible to do so in this instance. Ms. Haer 
noted that the document identifies students as the “clientele”; Dr. 
Lightstone explained that Concordia, in its correspondence with the 
Province, adopts the Province’s terminology. 


Ms. Haer suggested that Senate discuss the document and provide the 
Minister with an addendum drafted to reflect concerns expressed by 
students and other Senators. 


A faculty member observed that the document identified several academic 
priorities; he recommended that these be discussed thoroughly in order to 
develop internal consensus on these important matters. 


Student Patrice Blais asked for clarification of “accessibilité’, as the word 
is used on pages 19 and 20 of Document US-99-6-D9. The Provost 
explained that the part of the document concerned with the funding 
formula, that is, pages 15 through 20, recommended the government 
elaborate a more flexible funding formula to accommodate the variations 
among universities. At Concordia, “accessibilité”, meaning accessibility of 
education to adult, and often working, students, is a cornerstone of our 
academic mission. Dr. Lightstone said Concordia was recommending that 
some variables of the present formula, “time to completion” for example, 
be weighted to reflect the particularities of universities’ cultures and 
missions. 


Continuing discussion of the upcoming phase of academic planning: Core 
Orienting Issues: Initiatives in professional development and objectives of 
research-oriented graduate programs and research 


Dr. O’Brien recounted the history of this agenda item. In December 1998, 
Senate received a document from the Committee on Academic Planning 
and Priorities (SCAPP) entitled “Progress Report on Planning and 
Implementation of Academic priorities” (Document US-98-7-D14). At the 
same Senate meeting, the Provost and Chair of SCAPP, at the request of 
the Steering Committee, presented “The upcoming phase of the academic 
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planning process: Selective Issues for Preliminary Discussion by Senate” 
(Document US-98-9-D15). 


Senate then resolved to initiate a series of discussions to expand on the 
subjects encapsulated by Dr. Lightstone, and had the first of these 
discussions in February 1999. Aided by a summary document (Document 
US-99-1-D6) prepared by Prof. Charles Giguére at the request of the 
Steering Committee, Senate had had a useful discussion of the objectives 
of undergraduate education. 


In September 1999, Dr. O’Brien said, while the Senate discussion was 
interesting, relatively little attention was focused on the intended subject 
“Initiatives in professional development and objectives of research-oriented 
graduate programs and research”. For this reason, the Steering 
Committee had decided to place the same subject on the agenda for the 
present meeting. Dr. O’Brien asked whether Senators wished to undertake 
this discussion. Dr. Lightstone said the subject was too important to 
begin a discussion when everyone was tired; Dean Singer agreed. With the 
agreement of Senate, the Speaker said the subject would be tabled to a 
future date. 


Dr. O’Brien gave notice that “relations with the external community” (Item 
5 on Document US-99-1-D6), being the subject which the Steering 
Committee thought most closely approximated the focus of September’s 
discussion, would be on the Agenda for the November Senate meeting. 


Dr. O’Brien announced that the next meeting of Senate would be held on 
Friday, 5 November 1999. 


The meeting was adjourned at 4:35 p.m. on a motion by Dean Singer, 
seconded by Dean Anvari. 


Amely Jurgenliemk 
Secretary of the Board of Governors and Senate 
4 November 1999 


